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1. INSTITUTIONAL BASIC INFORMATION

1.1 Institutional Identity

9 Name and address of the . National Institute of Technology Srinagar, Hazratbal
Institution Srinagar Kashmir-190006, J&K
f  VYear of establishment . 1960

1 Isthe Institution AICTE approved? : Yes

Furnish AICTE approval No. : NBA/ACCR-106/202
1 Type of Institution . NIT
9 Status of Institution . Autonomous Institution Under MHRD
9 Name and Designation of . Professor AR Dar

Head of the Institution
(Full time appointee)

1.2 Academic Information:

i Engineering UG and PG programmes offered in Academic year 2016-17
Table 1.2.1

Engineering U.G. (B. Tech.)

S. Title of programmes Level | Duratio | Year of AICTE Total
No (UG, n starting sanctioned student
PG, (Years) annual intake | strengthin
PhD) all years of
study
1 | Civil Engg. UG 4 years 1960 123 399
2 | Electrical Engineering 1964 77 274
3 | E&CEngg. 1982 77 255
4 | Mechanical 1960 77 271
5 | C.Sc &Engg. 2007 62 220
5 | Information Technology 2007 62 194
7 | Chemical Engg. 1960 77 217
8 | Mett. and Materials 1960 77 196
Engg.




Table 1.2.2

Engineering U. G. (B. Tech.) DASA

S. Title of programmes Level Duration | Year of AICTE Total student
No (UG) (ears) | starting | sanctioned strength in all
annual intake | years of study
1 | Civil Engg. DASA | 4years 2009 10 02
Electrical 07 -
2 | Engineering
3 | E&CEngg. 07 -
4 | Mechanical 09 03
5 | C.Sc & Engg. 07 07
5 | Information 07 -
Technology
7 | Chemical Engg. 03 -
8 | Mett and Materials 03 -
Engg.
Table 1.2.3
Engineering P. G. (M. Tech.)
S. Title of programmes Level (UG, Duration | Yearof | AICTE Total
No PG, PhD) (Years) starting | sanctioned student
annual strength in
intake all years of
study
1 Structural Engg. (Civil | M Tech Full | Full time {2004 25 74
Engg.) time (2] (2 years)
2 W R Engg. years) and | and Part- |1986 15 29
(Civil Engg.) Part-time (3 | time 3
3 Transportation ~ Engg. | years) years) 2014 18 37
(Civil Engg.)
4 Geo-Technical  Engg. 2014 17 37
(Civil Engg.)
5 MSD 2004 25 68
(Mechanical Engg.)
6 ITMM 2013 26 61
(Mechanical Engg.)
7 CIT 2004 25 76
(E & C Engg.)
8 Micro-Electronics 2015 13 19
(E&C Engg.)
9 EP & ES 2013 26 74
(Electrical Engg.)
10 Chemical Engg. 2015 18 05




Table 1.2.4
P G MSc Physics

S. Title of programmes Level (PG) | Duration | Year of | Annual Total student
No (ears) | starting | sanctioned | strength inall
intake years of study
1 M Sc Physics MSc Physics | 2 years 2015 25 09
PhD Students (with Scholarship)
S. Title of programmes | Level (PhD) | Duration | Year of | Annual Total student
No (ears) | starting | sanctioned | strength inall
intake years of study
1 PhD PhD - - - 300

f  NBA Accreditation Status of UG and PG programmes as on 31* December 2016:

Total no of programmes eligible for accreditation (at least one batch pass out):

ALL

No. of programmes accredited:

Under Process

No. of programmes applied for accreditation:

ALL




9 Status of Faculty Associated with Teaching Engineering Students (Regular & Contract) as on

31st December 2016:
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2. INSTITUTIONAL DEVELOPMENT PROPOSAL (IDP)
(Implementation period: April 2017- March 2020)

2.1 Executive Summary of the IDP.

National Institute of Technology Srinagar, previously REC Srinagar was established in
1960. The Institute started with 5 core Engineering branches; Civil, Electrical, Mechanical,
Metallurgical and Chemical. At present the institute has strengthened the undergraduate
courses to 8 Engineering courses which now include Electronics and Communication,
Computer Science Engineering and Information Technology. The Institute is also running 10
Post-graduate courses (M. Tech.) in Civil, Mechanical, Electronics, Electrical and Chemical
Engineering Departments. The Institute has also started one PG M.Sc. course in Physics
department.

The institute has produced more than 150 PhD scholars from different
departments till date. At present, 300 Research scholars are pursuing their PhD Degrees in
various engineering and science departments. Recently, the institute has started a Centre
Research Facility Centre (CRFC) for strengthening the PG and R&D work of the Institute. An
Innovation, Incubation and Entrepreneurship Development Centre has been set up for
improving the entrepreneurship skills among the students. The centre has four prominent
cells namely ED cell, Innovation cell, Industry-institute interaction cell and GRIDS where
various activities including innovation nurturing and incubation of ideas are undertaken. The
Institute has developed 4 high-tech class rooms recently. The institute has highly qualified
faculty staff more than 70% with PhD and other faculty members possessing Masters
Degree. The faculty members of the institute are actively involved in research at National
and International level. Some faculty members are reviewers, editorial board members in
Journals and visiting Professors in various International Universities. The faculty members
are actively involved in consultancy work, in addition to the academic activities. The institute
has earned more than one crore rupees during this period through consultancy work. The
institute has various research and development programmes from various funding agencies
which also includes development of state of art high temperature laboratory under FIST,
GOl.  The institute has carried out collaborative education and research programs
individually at Institute level under exchange students/faculty programme. The institute has
also a Maintenance Engineering Centre in collaboration with Italian Government, under
International Scientific programme.

The institute possesses experienced and qualified faulty in all the branches of

Engineering and Science and the faculty is experienced and competent to complete various
activities envisaged under the Institutional Developmental Proposal (IDP) to achieve the
objectives under TEQIP - lll project. In order to improve teaching and learning at UG, PG and
PhD level and also to actively participate in the industrial development of the region, further

improvements are required to be made at various levels in various disciplines in the Institute.
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It is envisaged that teaching will be made more student centric through pedagogical training
of faculty. Activities under the IDP will motivate faculty for improving their teaching and
research competence. Activities under IDP will also help in up grading the administrative
skills of the supporting and administrative staff and will go a long way in helping the Institute
to achieve complete automation and transformation of all records in digital form.
Strengthening of existing UG, PG laboratories and Research facilities will improve teaching at
UG and PG level and will enhance the research capabilities of the Institute. Establishment of
a new research laboratory in the field of Environmental studies will help in reducing the local
problems related to environment and preserve our natural resources viz. Water bodies,
forest, land etc.

The modernization of existing classrooms to smart classrooms will help in greater
teacher ¢ student interaction and will make learning a more interactive experience.
Arranging expert lectures for the students via video conferencing will help bring the latest
expertise at a nominal cost to the students. Activities under Equity action plan, (EAP) will also
be taken up under IDP. This will help in vertical integration of students where senior students
will mentor junior students under the guidance of experienced faculty. Holding of remedial
classes, improvement in communication skills of students, in particular the students of
SC/ST/OBC/weaker sections of society, career counselling, focussed industrial training,
increasing the industry related project work at UG and PG level, will help improve
employability, transition rate and overall skill and competence of the students. In addition
introduction of Research scholarships in the area of problems faced by the society in the
region will help in building better Institute ¢ industry interaction and will motivate students
for entrepreneurship. The implementation of the project will help achieve the following

objectives

U Increase in intake at UG/PG/PhD level

U Increase in number of courses at UG,PG and at PhD level.

U Training hub in latest technology for both faculty and supporting staff in the region.
U Increase in National/international collaboration Programmes.

U IRG through consultancy

U Increase in R&D and Entrepreneurship



2.2 Provide an action plan with timelines for : (FOR TIMELINES Refer BAR Diagram &Y. 1

(a) Improving the learning outcomes of the students
1. Faculty training

The regular faculty has in the past few years completed their highest academic qualifications and
only a few are yet to achieve their PhD degrees and are in the last stages of doing so. However the
research competence of the faculty needs to be improved. In this direction, it is proposed that the
faculty need to be encouraged to take up research projects with Institutes of higher learning within
thecountry A1S LL{O FIYR LL¢Q&SX IYyR O2ffl 062N 4GS 2y
technology. Participation in conferences and workshops has increased in the recent past as stronger
emphasis is laid on research, however pedagogical training will be taken up at the Institute level to
improve the teaching competence of both regular and contractual faculty. The faculty will also be
encouraged to attend special professional training courses/certifications in their field in order to
achieve additional expertise. In addition, NIT Srinagar is in the process of recruiting faculty under
teacher trainee programme. In the teacher trainee programme, faculty members need to be given
specialised training to improve their teaching and research skills and also exposure to latest
technologies used by the industries. Therefore, need based training to these faulty members is
inevitable. Faculty members have developed patents; however, to encourage this activity, for
application of patents at national and international level, special attention will be given under this
programme.

In view of the shortage of some important characterization equipment used in research, an
important component of research, Faculty/students need to get their material samples tested from
outside institutions. Therefore Faculty/ students and research scholars need to be compensated for
these activities. Also sometimes international peer reviewed journals levy some excess page
publication charges on research paper submitted by scholars, which the student is unable to pay.
The funding for this component can be provided from the project fund. This will help the student
disseminate his research to a larger audience and can help him enhance his visibility in the research
domain, which further increases his chances of getting post doctoral fellowships, research

grants/consultancy.

2. Staff training (Technical & Administrative staff)

NIT Srinagar is having 8 UG and 10 PG courses, one Masters Course (MSc) in Physics and has
more than 300 research scholars. For teaching of various courses/training of students in the
laboratories and training of students in industry is a part of academic curriculum. Technical staff of
the Institute is playing an important role in the conduct of experiments related to the courses at UG

9



and PG level. NIT Srinagar has also established central facilities viz. Computer services centre, central
workshop, IIEDC (Innovation, incubation and entrepreneurship development centre), CRFC (central
research facility centre).

Technical staff of the institute has to handle equipment and machines of state of art
technology in the laboratories and centres of the institute. Training of technical staff on modern
machines and equipments will improve the knowledge and skill of the staff to improve their
capabilities and competence in imparting instructions to students to help them handle the machines
independently. This will help the students gain special practical knowledge to handle the latest
equipment and machines in the various industries and will improve their employability.

Supporting staff of the Institute is used to handle the records of academic hostel records of
the students, financial transactions, human resources activities, Institution development,
infrastructure and inventories management in the institute. NIT Srinagar is in the process of
developing full automation of Academic management system (includes admission, fees, scholarship,
registration, course attendance), human resource management system, training and placement,
finance and accounts, purchase and stores, recruitments, repairs and maintenance, document
storage and retrieval, despatch, file tracking, attendance of all. The training of the technical and
administrative staff is essential towards achieving these goals and will also help in achieving better

efficiency.

3. Increasing capacity of UG, PG and PhD education (increasing enrollment and starting new

UG, PG and PhD programmes)

One PhD scholarship each in Civil, Mechanical, Electronics & Communication, Electrical
Engineering, Physics, Chemistry and Computer Science is envisaged to be given for the period July
2017 to March 2020, the project period. The Research scholars will work on problems related to the
region in the field of Disaster management, pollution abatement (Air, water and noise pollution with
solid waste management), health monitoring, Power system distribution, software development (e-

Health) towards their PhD degree.

4. Investing in smart classrooms, campus Wi-Fi (24*7 broadband connectivity and Wi-Fi access
in all academic and administrative buildings and hostels (with a minimum of 2 MBPS speed
for each connection)), e-library etc.

It is proposed to refurbish the classrooms, seminar rooms by appropriate modifications and by

installation of state of art facilities to convert them into smart class rooms so that teaching and

learning becomes interesting and interactive.
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5. Improving the academic performance of SC/ST/OBC/academically weak students through
innovative methods, such as remedial and skill development classes, peer assisted learning
for increasing the transition rate, non cognitive skills and pass rate.

It is envisaged that one language laboratory/skill development laboratory be set-up so that the
academic performance of weak students is improved. Skill development classes will be engaged by
experts in the field within and outside the Institute. Special workshops will be arranged for peer

assisted learning for SC/ST/OBC and other academically weak students.

6. Instituting academic and non-academic reforms including programme flexibility (Is there
any need to revise the curriculum? When it was last revised?)

Regular modification of the courses at UG and PG level is carried out through in-built mechanism. For

this purpose, each department holds BOS/BORS meetings to improve the syllabi of subjects taught

and to cater to the needs of the industry. Experts from the industries are invited to participate in the

senate meetings of the Institute to help the Institute in incorporating courses related to the

Industries in the syllabi.

(b) Improving employability of the students

7. Increasing interaction with industry (What are the industries located in the vicinity?

What role of industry is perceived for the institute?)

8. Student career counseling and placement
NIT Srinagar has a strength of around 3000 students (UG, PG and research) out of this 2200 is the
enrolment in UG programmes. In order to increase the employability of students, they will be
deputed to the various industries to enhance their practical knowledge and skills in various fields. In
the pre-final year, students will be deputed to industries to carry out their practical training and also
take up industry projects at UG and PG level with the local industries to provide innovative and

creative solutions to the problems faced by them.

(c) Increasing faculty productivity and motivation

9. sponsored research, consultancy and other revenue generating activities
In order to encourage the Faculty to develop solutions to local problems of the society and the
industries, faculty with PhD will be encouraged to take up these as research problems for developing
cost ¢effective and efficient solutions through innovative and creative ideas. A seed amount will be

allocated from the 10C fund for this purpose.
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24

2.5

2.6

Provide an action plan with timelines for

1. Obtaining autonomous institution status from UGC
The Institute already has autonomous status.
2. Improving the NBA accreditation status

The status is being up dated with accreditation applied for.

Describe the following in brief:

1. Is any enhanced assistance / mentoring that the institution is looking forward from its
ATU?
NOT APPLICABLE

2. Does your BoG need strengthening, if yes, then how?
NO

3. Is there an ERP/MIS system existing, if yes, then any improvement, modification
suggested.
ERP is in the process of implementation.

4. Is there any mechanism i.e. special classes being conducted in the institution for
improving the GATE score?
YES. Special classes are arranged by the Training and Placement wing of the Institute to

cater to these needs.

Provide a Twinning Plan with a high performing institute with the objective of capacity
building knowledge transfer and developing long term strategic partnerships. (Twinning plan
will be formalized into Twinning agreement after finalizing the twinning partner).

NOT APPLICABLE

Is there any difficulty in Recruitment and selection of high-quality faculty? If yes, what are
the reason & action plan to solve the issue?

There is currently a huge shortage of faculty which is on account of certain impediments due to
the implementation of the four-tier structure without due and proper care taken of existing
faculty. Currently MHRD has taken cognizance of the issue and the same is in the process of

being sorted out. As soon as this is over the recruitment process can begin.
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2.7

2.8

Give an action plan for ensuring that the project activities would be sustained after the end
of the Project.

The project objectives are in Sync with the vision of the Institute and therefore the activities
envisaged to be taken up will continue with certain exceptions where a salary/regular
component is involved.

Describe briefly the participation of departments/faculty/students in the IDP preparation.

The IDP has been prepared in consultation with the faculty and keeping in mind the needs of

the students

13



Annexure - A

Procurement of Goods (equipment, furniture, books LRs, software and minor items) and civil works

for improvement in teaching, training and learning facilities.

)] Improvement in Teaching, Training and Learning facilities

€) Modernization and strengthening of laboratories, estabtigimt of new laboratories and R&D
activities :

NIT Srinagar is having 8 UG courses, 10 PG courses, 01 M Sc course in Physics and 300
Research Scholars enrolled at present in the field of engineering and applied science. The number of
students is expected to increase day by day. It is necessary to increase the infrastructure at UG, PG
and PhD level proportionally to cater to the teaching and research needs of these students.
Therefore, strengthening of existing UG laboratories and establishing at least one PG lab in each
department is envisaged in TEQIP Ill. In order to strengthen these laboratories, it is proposed to
spend Rs. 280 lacs, Rs. 230 lacs and Rs 100 lacs on development of UG labs, PG labs, and CRFC,
respectively, in the period of 2017 to 2020 under TEQIP IIl. An amount or Rs 100 lacs is proposed to
be allocated for setting up of an ENVIRONMENTAL AND SUSTAINABILITY STUDIES CENTRE at NIT

Srinagar. The proposal for this lab is given as under.

PROPOSAL FOR DEVELOPMENT OF

ENVIRONMENTAL AND SUSTAINABILITY STUDIES CENTRE at NIT Srinagar

With increased human activity in all fields, especially utilization of various natural resources like land,
water, air etc, it has become mandatory for all to save the natural resources from pollution. Although
development activities cannot be compromised, but at the same time, there is a great need for
monitoring of the Environment in terms of testing its various constituents and ensure its safety
against contaminants. Air, water, land use, are essential for human sustainability and all stake holders
of the Eco-System.

The Environmental and Sustainability Studies Centre will be an interdisciplinary initiative with Civil
Engineering as the host Department.

The mission of the Environmental and Sustainability Studies Centre will provide a platform for
Research, Testing, Teaching, Data storage, Case studies , Pollution control etc. which will help
teachers, scientists , researchers, students, apart from developing a bond with various agencies like
Pollution Control Board(PCB), National Green Tribunal(NGT), Environmental Protection Agencies(EPA)

etc.
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The Centre can become a torch bearer for solving local Environmental Problems especially the Dal
Lake and River Jhelum pollution besides catering to issues like Solid Waste Management, Leachate
testing and control, Air, Water and Noise pollution. Interactions with other National Institutions in
terms of data transfer will provide an opportunity for innovative and sustainable development. The

various areas that will be covered by this centre are:

U Air Pollution monitoring and pollutant gquantification
U Land and soil pollution and control

U Water Resources, Quality testing and monitoring

U Solid Waste management

U Noise pollution monitoring and control

U Habitat assessment

U Flora and Fauna protection

U Eco friendly materials, lubricants, fuel and practices

Materials and Methodology:-

It is proposed to set up the Centre in the already existing WRMC structures, till a suitable space is
made available under the recently approved Master Plan for the Institute. The proposed space
available is sufficient to house various equipment for sampling, testing, data storage , data analysis
pertaining to the various areas mentioned above.

Stake holders can access the data on line from the Data bank which shall be created in due course of
time. Students at U/G , P/G and PhD levels can be benefitted from this Centre.

The Centre shall have facilities of Portable equipment for on site assessment as well as sample
collection and in lab testing. High quality measuring equipment shall be procured for R&D facility.
Working models will be prepared especially for sound pollution control and some treatment facilities
for water and sewage.

Various case studies related to Environmental Engineering shall be carried out and documented in
the centre for analysis and discussion.

Innovative and cost effective designs shall be developed using Eco Friendly materials.

15



(b) Modernization of Classrooms:

In order to improve teaching and learning in the class rooms, the use of modern electronic
gadgets plays an important role. This makes teaching more fascinating and helps in attracting the
attention of students towards the teaching material. Moreover, the efficiency of the teachers also
improves, in terms of delivering the quantum of lecture / instruction in stipulated time duration. For
enhancing the preference and efficiency of teacher and make teaching more attractive it is necessary
to equip all the class rooms, labs and seminar halls with LCD projectors, UPS etc. Also, all class rooms
and lecture halls need to have lighting and ventilation, proper illumination, networking and internet

facilities.
(c) Updation of Learning Resources

The use of electronic books for teaching and learning is increasing day by day. In order to update
the Central library of the institute with more E-books and resources, an amount of Rs -20 laces is

delegated to E-books, learning resources in TEQIP IIl.
(d) Procurement of Furniture

Laboratories courses form important part of teaching and learning at UG, PG and PhD level. For
imparting practical knowledge to students, Institute has already established laboratories and is in the
process of establishing new Laboratories and research centres at department and institute level. For
refurbishing these laboratories with furniture it is envisaged to spent an amount of Rs. 80 lacs under
TEQIP I

(e) Establishment/Up gradation of Central and Departmental Computer Centres:
NIT Srinagar has established one Central computer centre at Institute level and 10 departmental
computer centers at department level. For up gradation of central and departmental computer

centers, an amount of Rs. 50 lacs will be spent under TEQIP III.

® Modernization/Improvements of Supporting Departments:

Applied science departments teach course to the students during the first year of engineering. For
improving teaching of the students, it is necessary to improve labs in the department of physics,
chemistry, mathematics and humanities. For this purpose an amount of Rs. 20 lacs will be spent in

TEQIP III.
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(9) Modernization and strengthening of libraries and increasing access to knowledge
resources
For increasing the access to knowledge resources, CD Towers will be established in central library to

the tune of Rs. 10 lacs.
(h)  Minor Civil Works:

Various minor civil works will be carried out in departmental laboratories and central facilities
to increase their capacity under the project. Minor civil works will be carried out with in an amount of

Rs. 50 lacs.
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Table A. Quarterly Expenditure Details April 2017 ¢ March 2020 Improving the learning outcomes of the students

S Project Months
5 INR
o 3 "E N Ln 0 - < N | © m | o | =%
2| E = nl 0 | o Y - - o N N® A R A~
| 2 ¢ < als R[22 (8338313 R CHE - T = S -
1| 2.2(a)1 | Faculty Training 05 |05 55| 05| 05 55 05| 0 1 150
5 0
2| 2.2(a)2 | Staff training, 30 30 1 75
Technical and 5
Administrative
3| 2.2(a)3 | Increasing capacity 7.2 7.2 7. 7. 7. 7. 72 (72| 7. (7.2 | 7 79
of PhD education 2 2 2 2 2
4| 2.2 (a)4 | Smart classrooms 30 30| 11 71
5| 2.2(a)5 | Improving the 20 | 20 10 50
academic
performance
6| 2.2 (b) | Improving 09 |08 08 25
7,8 employability of the
students
7| 2.2 (c)9 | Sponsored research, 05 |05 (05 |05 |05 |05 05 | 05 0 0 50
consultancy IRG 5 5 o
(From 10C Head of
xpenditure)
TOTAL (S. No. 1-6) 450
S. No 07 (Rs. 50 Lacs) to be met from 10C Head of Expenditure

18




Table B Quarterly Expenditure Details April 2017 ¢ March 2020

Improvement in Teaching, Training and Learning facilities

Project Months
w INR
2
©
e |2 > €
s\ g |2 8~ 8 |® |5 3 |5 (8 B8 |z:d
.| © Q Ml e o (<) on O o ~ Lh 0 - < o G E
w| 2 < - | < N =1 - - - ~ ~N ~ (4] o << <
1| 1a Setting up of new Lab - 10 20 30 30 10 100
Environmental studies
2| 1a Modernization and 10 20 50 - 50 50 50 50 280
strengthening of UG
laboratories
3| 1a Modernization and 50 50 50 50 30 230
strengthening of P G
laboratories
4| 1a | modernization and 30 30 60
strengthening of Central
Research laboratory
5| 1b | pmodernization of 06 06 06 06 09 33*
Classrooms
(From 10C Head of
Expenditure)
6| 1c | ypdation of Learning 10 10 20
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Resources:
7| 1d | procurement of Furniture 20 |20 20 20 80
8| le | Establishment/Up gradation 50 50
of Central and Departmental
Computer Centres
9| 1f | Modernization 10 10 20
/Improvements of
Supporting Departments
10 | 1g Modernization and 10 10
strengthening of libraries
and increasing access to
knowledge resources:
11 | 1h Minor Civil Works 05 |05 10 10 10 10 50
TOTAL (S. No. 1-4 & 6-11) 900

S. No 05 (Rs. 33 Lacs) to be met from 10C Head of Expenditure
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Table C .Quarterly Expenditure Details April 2017 ¢ March 2020

Incremental operating costs

Project Months INR
Fn 2 c
S| 2 S eH S N N | N a @ o %2 0
2|8 o e |9 S | | @ & | & | b | o g |6 8E
v | < - < ~N - - - — ~ N ~ ) ) <<
1 | Office setup 02 01 03
2 | Manpower 0.6 0.9 0.9 0.9 0.9 0.9 0.9 09| 09 0.9 0.9 0.9 | 10.50
expenditure
3 | Office facilities 01 04 0.50 05.50
4 | Travel to NPIU etc 0.5 0.5 01 02 | 0.5 0.5 0.5 01 |05 0.5 01 015 (10
Consumables and 0.15 | 0.15 0.1 0.1 0.15 0.1 | 0.15 0.1 0.1 | 0.15 |0.15 01.65
Maintenance 5 5 5 5 5
6 | Remuneration for | 0.51 0.51 | 0.51 0.51 | 0.51 | 0.51 0.51 0.51 0.51 | 0.51 0.51 | 06.12
regular faculty 0.51
7 | Consultant services for 2.2 (b) | 03.7 | 03.75 03.7 | 03.75 | 03.7 03.75 | 03.7 | 03.75 30.00
7,8 (Improving employability | 5 5 5 5
of the students)
TOTAL - S. No. 1-7 66.77
TOTAL-S. No. 1-7 & S. No. 7 ¢ (Table A) and S. No. 5 (Table B) = 66.77 + 50 + 33 149.77
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Project Months

o
=
K
= Z
o | & ‘S N n 0 - < N (=} oM o
2| E = Ny - - Y N o 0 o iy
.| 9 Q M 9 o o on O ) ~N Lh ) - <
7 2 < - < ~N - - - - ~ ~ ~ o0 o0
1| 2.2(a)1 | Faculty Training
2| 2.2(a)2 | Staff training, Technical
and Administrative
3| 2.2(a)3 |Increasing capacity of
PhD education
4| 2.2(a)4 | Smart classrooms
5| 2.2(a)5 | Improving the academic
performance
6 | 2.2(a)6 | Academic & Non-
academic reforms
6 | 2.2(b) 7,8 | Improving employability
of the students
7 22(c)9 Sponsored research, IRG

Figure 1. Bar diagram showing the schedule of activities of the Projeét Under section 2.2
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Project Months

2
3
e |z
S| E |2 Sle =S |3|N |2 |88
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1| 1a Modernization and strengthening of
laboratories
5| 1b Modernization of Classrooms
6| 1c Updation of Learning Resources
7| 1d | procurement of Furniture
8| le Up gradation of Central and Departmental/ / Q
9| 1If Improvements of Supporting Departments
10 | 1g Modernization and strengthening of libraries
11 | 1h Minor Civil Works

Figure 2: Bar diagram showing the schedule of activities of the Projedt Under section 2.2
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Project Months
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1 | Office setup
2 | Manpower expenditure
3 | Office facilities
4 | Travel to Institutions, Research Labs and NPIU
5 | Consumables and Maintenance
6 | Remuneration for regular faculty
7 | Consultant services for 2.2 (b) 7,8 (Improving
employability of the students)
Figure 3: Bar diagram showing the schedule of activities of the Projeét Under I0OC
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AT M de T iR
NATIONAL INSTITUTE OF TECHNOLOGY SRINAGAR

Hazratbal, Kashmir-1900 06 (J&K)

' o N[ Dcli2/4723 |
Prof. A. B. Dan vo M| Beigfir2s |

Director pated [b-cli-2617

Mr. Yogesh Srivastava,

Academic Specialist (Central Institutions),

National Project Implementation Unit,

(A MHRD-GoI Unit for World Bank Assisted Programmes on
Technical Education),

18 A, Sector 16 A, Film City,

Noida-201301,

Uttar Pradesh.

Subject: Filled-in proposal alongwith attachments for Technical
Education Quality Improvement Programme (TEQIP)
Phase-III.

Reference: Mail dated: 3™ Aprl, 2017.

Sir,

As desired, the Institutional Development Proposal (IDP)

favouring National Institute of Technology Srinagar in the

prescribed format is enclosed for necessary action at your end.

Endorsement Letter from our Chairman, Board of Governors, NIT

Srinagar is also attached.

Thanking you,

With warm regards,

Yours faithfully,

(P

\D/H’Pr

Encl: Filled in format for TQIP-III.
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Telephone (0). 0194-2422032 (Fax) : 0194-2420475 / Mobile : 9419433770 E-mail : director@nitsri.net

25



e Hazratbal - 190008 J&K
FNAE. FNASC,FTETE ; No. MILIem| 12 470

Dated...Le..al28l 7

Mr. Yogesh Srivastava,

Academic Specialist (Central Institutions),

National Project Implementation Unit,

(A MHRD-Gol Unit for World Bank Assisted Programmes on
Technical Education),

18 A, Sector 16 A, Film City,

Noida-201301,

Uttar Pradesh.

Subject: Filled-in proposal alongwith attachments for Technical
Education Quality Improvement Programme (TEQIP)
Phase-III1.

Reference: Mail dated: 3" Aprl, 2017.

Dear Sir,

As desired, the Institutional Development Proposal (IDP)
favouring National Institute of Technology Srinagar in the
prescribed format is endorsed for your further necessary action at
your end. :

Thanking you,

With warm regards,

Tele: 011-46567310; Cell:08810055795; e-mail:mjzarabi@yaheo.co.in
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