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Executive Summary




Programme Goals

Programme Objective

Main Components

Important Dates

Project Cost (Original)

(Revised)

EXECUTIVE SUMMARY

The Technical Education Quality Improvement Programme of
Governemnt of India (TEQIP) has been conceived in pursuance of the
NPE-1986 (as revised in 1992). The Programme aims to upscale and
support ongoing efforts of GOI to improve quality of technical
education and enhance existing capacities of the Institutions to
become dynamic, demand-driven, quality conscious, efficient and
forward looking, responsive to rapid economic and technological
developments occurring both at National and International Levels

a) To create an environment in which Engineering Institutions
selected under the Programme can achieve their own set
targets for excellence and sustain the same with autonomy
and accountability.

b) To support development plans including Synergistic
Networking and Services to Community and Economy of
competitively selected Institutions for achieving higher
standards.

c) To improve efficiency and effectiveness of the technical
education management system in the States and Institutions
selected under the Programme.

1. Institutional Development
i) Promotion of Academic Excellence

ii) Networking of Institution for quality enhancement and
resource sharing

iii) Enhancing quality and reach of services to community and
economy

2. System Management Capacity Improvement

i) EFC approval - August 16, 2002
ii) Cabinet approval - December 19, 2002
iii) Signing of Project Agreement with
World Bank

15 cycle States - Feb. 04, 2003

2" cycle States - April 12, 2004
iv) Effectiveness of the Project - March 12, 2003
v) Closing of the Project - June 30, 2008
vi) Revised closing of Project - March 31, 2009
i) Total Cost - Rs. 1550 crore

Sharing of Project cost

¢ World Bank - Rs. 1250 crore

¢ Government of India/
State Governments - Rs. 300 crore

i) Revised cost due to diversion
of funds to Tsunami - Rs. 1378 crore



Fund Allocation

World Bank Credit
Terms

Funding Pattern

Project Design &
Implementation

Participating States

Institutions under
TEQIP

ii) Present cost because of fluctuation
of exchange rate - Rs. 1339 crore

i) Earmarked for Centrally Funded

Institutions and NPIU - Rs. 320 crore
ii) Earmarked for State-funded &
Self-financing Institutions - Rs. 1019 crore
Total - Rs. 1339 crore
i) No interest charge
i) Service charge of 0.75% levied on the disbursed portion of the
credit
iii) 5 years Grace Period with 20 years maturity period for
repayment of Credit
i) Centrally funded institutions are funded directly by the Ministry
of Human Resource Development
i) Other (State owned and private) institutions are funded by the
respective State Governments
1. The entire Project at all stages is based on participatory
approach. At each stage, stakeholders have been consulted.
2. The Project is being implemented as per the Project
Implementation Plan (PIP) agreed between the Government
of India and World Bank.
3. The complete details of the Project are displayed on NPIU

website www.npiu.nic.in

In the first cycle the following 6 States are participating:

oUuhwNE

Haryana
Himachal Pradesh
Kerala

Madhya Pradesh
Maharashtra
Uttar Pradesh

In the second cycle following 7 States are participating:

NouhkwnNE

Andhra Pradesh
Gujarat
Jharkhand
Karnataka
Tamil Nadu
Uttarakhand
West Bengal

127 Institutions (18 CFIs and 109 State Institutions).
Refer Annexure-1V



ACHEIVEMENTS:

ACADEMIC (since commencement of TEQIP)

NPIU

e Autonomy
Target Achievement

Full Autonomy Substantial Autonomy
Academic Autonomy 100% 64% 31%
Financial Autonomy 100% 87% 13%
Administrative Autonomy 100% 80% 20%
Managerial Autonomy 100% 88% 12%
e Governance through BoG

Target Achievement
BoG Created and made functional 100% 96%
e Creation of Four Funds

Target Achievement

Corpus Fund 100% 98%
Staff Development Fund 100% 98%
Maintenance Fund 100% 98%
Depreciation Fund 100% 98%

e Accreditation

Target Achievement %
NBA/NAAC Accreditation of courses 1377 Accredited 775 56%
Applied For 477 35%
e Start of New Programs
Target Achievement %
New UG & PG programs started 164 109 66%
e Filling of Existing Vacancies
Target Achievement %
Faculty Positions 17647 15465 88%
Staff Positions 22546 17575 78%
o Staff Development (during April 1, 2008 to October 31, 2008)
Target Achievement %
Facult No. 6443 4745 74%
Y Person Month 1782 1196 67%
Staff No. 2277 1378 61%
Person Month 715 344 48%
e Networking among Institutions (during May 1, 2008 to October 31, 2008)
Target Achievement %
No of Activities Beneficiaries
Networking Activities NA 420 27211 NA
e Services to Community and Economy (during May 1, 2008 to October 31, 2008)
Target Achievement %
No of Activities Beneficiaries
Activities for Community NA 463 27501 NA
and Economy
e Tribal Development Plan (during May 1, 2008 to October 31, 2008)
Target Achievement %
No of Activities Beneficiaries
Tribal Development Plan NA 236 13216 NA
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PROCUREMENT OF GOODS

The table below gives the figures of Allocation, Actual Expenditure, Committed Expenditure in
respect of 13 States and 18 Centrally Funded Institutions (CFIs) as on 31% October 2008.

(Rs in million)

Allocation Actual Committed Total
Expenditure Expenditure (AE+CE) %
(AE) (CE)
All States 7866.330 7803.150 10.406 7813.556 99
All CFls 2433.097 2298.049 9.630 2307.679 95
Total 10299.427 10101.199 20.036 10121.235 98

Out of the Total allocation of Rs. 10299.427 Million for Procurement of Goods for the Programme
States and Centrally Funded Instutuions, the Actual and Committed Expenditure as on 315 October
2008 is Rs. 10121.235 Million, which represents 98% of the Allocation.

CIVIL WORKS

The table below gives the figures of Allocation, Actual Expenditure, Committed Expenditure in
respect of 13 States and 18 Centrally Funded Institutions (CFIs) as on 31% October 2008.

(Rs in million)

Allocation Actual Committed Total
Expenditure Expenditure (AE+CE) %
(AE) (CE)
All States 797.855 791.455 0.475 791.930 99
All CFls 198.600 193.472 0.835 194.307 98
Total 996.455 984.927 1.310 986.237 99

Out of the Total allocation of Rs. 996.455 Million for Civil Works for the Programme States and
Centrally Funded Instutuions, the Actual and Committed Expenditure as on 315 October 2008 is
Rs. 986.237 Million, which represents 99% of the Allocation.

FINANCE

Upto 31% October 2008 total Project Life Allocation of the Project is Rs 13393.730 million plus
interest earned is Rs. 374.627 million. Cumulative Expenditure is Rs. 12831.727 million,
Committed Expenditure is Rs. 134.353 million and Expenditure out of Interest is Rs. 111.124
million. Now out of the total of Rs. 13768.357 million States and CFIs have spent Rs. 13077.204
million representing 98% and the balance allocation inclusive of interest is Rs. 691.153 million.

CATEGORY-WISE FINANCIAL STATUS AS ON 31st OCTOBER 2008

Rs. in Million)
Cumulative %
Total Exp as on Committed Expenditure Utilization
Category of Expenditure Project 31.10.08 E N out of Total against
3 A xpenditure .
Allocations since Interest cumulative
inception expn.
Civil Works 9?;’;2;55 984.927 1.310 2.212 988.449 99
Goods 10(2797?,)327 10101.199 |  20.036 53.085 | 10174.320 98
Consultants' service & 89.793
Research Studies (1%) 74.725 5.341 1.358 81.424 83
Training/Study 734.339
Tours/Fellowships (Local & : 621.102 53.241 33.277 707.620 85
; (5%)
Foreign) Workshops
Incremental Operating 789:584 | ¢£80.038 23.178 10.431 713.647 86
Cost (6%)
. I 269.980
Networking of Institutions (2%) 210.478 18.987 7.831 237.296 78
Services to Community & | 214.152 | 459 558 12.260 2.930 174.448 74
Economy (2%)
GRAND TOTAL 13393.730| 12831.727 134.353 111.124 | 13077.204 96
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Reallocation of Programme Life Allocation of CFIs & States in December 2008

The reallocation of Programme Life Allocation (PLA) in respect of 7 CFIs and 5 States is
as follows:

Sr. Centrally Funded Institutions Present Revised
No. Programme Life Programme Life
Allocation Allocation
1 NIT, Calicut 229.400 211.606
2 MNIT, Jaipur 110.000 85.394
3 NIT, Jamshedepur 99.100 93.729
4 NIT, Kurukshetra 190.000 187.513
5 NIFFT, Ranchi 135.600 93.819
6 NIT, Srinagar 100.000 79.252
7 NIT, Surathkal 238.400 218.654
Sr. Programme States Present Revised
No. Programme Life Programme Life
Allocation Allocation
1 Andhra Pradesh 1417.834 1452.834
2 Himachal Pradesh 72.420 79.953
3 Maharashtra 1590.594 1625.594
4 Tamil Nadu 941.630 961.630
5 West Bengal 1435.970 1470.970

The States and CFIs have been requested to forward the changes in the category wise
allocation.

Utilization of Programme Life allocation under TEQIP

Intially the programme was negotiated for 189.000 million SDRs. Subsequently 26.529
million SDRs were diverted for Tsunami by DEA, reducing the allocation to 162.471
million SDRs. An amount of 156.169 million SDRs have been disbursed which is 96.12%
of the allocated SDRs and an amount of 6.302 million SDRs were available as on
315 December 2008.
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FOLLOW-UP OF AIDE-MEMOIRE - 9" JOINT REVIEW MISSION

Recommendations

Action Taken

ACADEMIC

1

Follow-up on assurances given by the
States of Uttar Pradesh and
Jharkhand, schedule to be adhered.

Updated status (as on January 5, 2009) of
the action taken upon the
recommendations and agreements made
during focused discussion have been
submitted by States of Jharkhand and Uttar
Pradesh. However, these need to be
discussed during 10" JRM.

Performance audit and mentoring
Institutions, which are having low
calculated scores or reduced,
calculated scores to the previous audit
to critically analyze the reasons and
take remedial action based on the
tally sheet audit/ mentor reports.

Twenty such institutions are identified and
have been advised to analyze the reasons
and take remedial action based on the tally
sheet.

A report on quality performance audit
including action taken by
SPFUs/Institutions is being prepared
separately for 10™" JRM.

Accreditation

e Regular meetings with AICTE/NBA
to follow-up TEQIP program
applications.

e Submission of applications for
accreditation and follow-up action
for obtaining accreditation by
March, 2009.

Data on accreditation status as on Oct 31,
2008 is summarized below:

-No. of eligible courses 11377

-No. of accredited courses : 775 (56%)
-No. of courses under assessment : 477 (35%)

Discussions held with Dr Dinesh, Advisor
(NBA) and sent him a letter on Nov 19,
2008, requesting for quicker action on the
‘Applied For’ cases.

Faculty and Staff Training

a) Period of training to be increased.
b) Pedagogy training to be given to all
teachers in Project Institutions.

States and Institutions have been advised
to depute faculty for training minimum of
one week period. Duration of faculty
training has improved significantly over 9™
JRM.

Pedagogy training for faculty in six batches
during Sept 2008 - January 2009 at ESCI
Hyderabad, is being organized. Training of
six batches (140 teachers) is completed.
The training shall be continued in future
too for remaining teachers.

Recruitment of faculty and staff

All States, CFIs and GOI should take
adequate steps to remedy delay in
creation of posts and filling-up.

States and Institutions have been advised
to take appropriate steps for filling-up the
vacancies in  faculty/staff  positions.
Updated data of faculty and staff positions
is being compiled and given in Chapter III.




6 | Networking SPFUs and Institutions have been advised
SPFU to increase efforts to along with guidelines to enhance and
facilitate networking among facilitate joint activities and students-
Project institutions. centered activities, projects on community
Services to community and oriented real-life problems involving
Economy maximum of students and teachers, and put
Each institution to identify mechanisms in place to identify the specific
specific  activities involving weaknesses of students and remedial action
maximum number of students taken. Each institution has prepared an action
& faculty to ensure real and plan for minimum of three activities in
lasting benefits to the networking, services to community &
community. Identify real life economy and TDP.
based student-projects for the
final year students and Reports on  Networking, Services to
solving the problems of the Community & Economy and TDP are being
community. prepared separately for 10" JRM.

TDP

Mechanism to identify the
specific issues related to
disadvantaged and academic
weaknesses of students to be
developed and remedial
action taken.

7 | Action plan: Invitation, Statewise action plans have been developed
collection, analysis and and compiled. Summary of the same is
finalization. appended as Annexure 1.

8 | Institutional Reforms Data pertaining to policy & institutional
Collection of institution reforms and development profile have been
specific data & information on collected and shared with World Bank.
implementation of policy and
institutional reforms.

9 | a)Assessment on Faculty Assessment on faculty training &
Training & Development to development has already been completed in
be commissioned by the NPIU 32 institutions out of 35. Assessment in

remaining three institutions is expected to be
completed by January 2009.
Final report of the assessment will be
prepared by an external assessor by February
20009.
b) Review of Utilization Instruments and guidelines were revised and
of Resources to be carried sent to World Bank on December 11, 2008 for
out by NPIU/SPFUs/ final comments. Response from World Bank
Institutions with assistance received on 06.01.2009.
from the Bank. The study is expected to be completed by
March 2009.
10 | Studies to be conducted

e Impact Evaluation study

Impact Evaluation is being jointly conducted
by NPIU and World Bank. The evaluation is
expected to be completed by February 2009.
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Implementation Survey

Self Assessment of

performance by
institutions

States Committees to be
formed,

NPIU, MHRD to review
States reports,
MHRD/NPIU to prepare
national level ICR.

Key officials handling TEQIP at all levels viz.
institutions, States, NPIU and MHRD were
sent web-enabled questionnaire pertaining to
TEQIP’s design, implementation and impact;
and role of State Governments, NPIU/MHRD
and mentors/auditors. Survey is completed
and results of the same along with comments
are available on NPIU’s website and may be

accessed at :
www.npiu.nic.in/pdf/Implementation%?20Survey%?20Results.zip

Eleven NITs and five States have completed
the exercise of self-assessment, and the
remaining ones are expected to complete the
same by January 2009.

State & Institution Reports will be reviewed
by NPIU/MHRD/WB in February 2009.

11

Others

Management
Development Training

System management improvement training
programmes at AIT Bangkok for first batch
(Oct 13-18, 2008; 13 participants) and
second batch (Nov 24-29, 2008; 10
participants) were completed.

Management development training for 135
participants (in 5 batches) is being held at
MDI Gurgaon during Sept 2008 - Feb 2009.
Training of three batches (60 participants) is
completed.




FINANCIAL MANAGEMENT

1 Reallocation of Funds
MHRD/NPIU to decide on
reallocation of funds (after
September 30, 2008).
Meanwhile note regarding

availability of funds from CFIs
which can not use the funds and
which can be allocated to others
to be put up to NPD.

Reallocation of funds is done. Details are
given in Chapter-V.

2 Financial Audit:

e Report on disallowance
pertaining to the States
of Maharashtra and West
Bengal to be sent to
World Bank. In case,
reports are not received,
Bank will deduct the
amount from subsequent
claims. Jharkhand to
send compliance report
in response to Bank’s
letter.

e SPFUs Uttar Pradesh &
Tamilnadu to get
confirmation from their
auditors regarding steps

Compliance Reports for West Bengal,
Jharkhand and Tamilnadu , Maharashtra
& UP are sent to WB.

taken compliance with
audit reports.
3 Status of utilization of interest e Information collected and given in

funds

Chapter V.

4 Audit Certificate (2007-08)
Report to be sent to World Bank
Audit report for all States and
CFIs to be sent by 30%
September, 2008.

All Audit certificates of Project States &
CFIs are sent to World Bank.
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PROCUREMENT & CIVIL WORKS

1 | Self-audit reports to be sent by States
& CFIs by 31 July, 2008 which to be
sent to World Bank.

All States/ CFI's except the NIT Bhopal,
Srinagar and NIFFT Ranchi have submitted
the Self-audit reports.

The brief report has been forwarded to
World Bank in the first week of September
2008.

2 | All States and CFIs should complete all
the works settle bills and submit claims
by 30" September for Procurement of
Goods and Civil Works.

Task completed.

3 | Review of ongoing 3 NCB Civil Works
contracts

The State of Karnataka, Uttarakhand and
West Bengal were visited by NPIU and
World Bank officials. Details given in
Chapter-III Section-II

The State of Karnataka has appointed an
independent consultant to review the
matter of AIT Bangalore. State requested
to forward report immediately.

4 | Forms for Civil Works to be circulated to
all States and information collected
and sent report to World Bank by
August 2008.

All States/CFI's except the NIT’s of Bhopal
and Jalandhar have submitted the
proforma for Civil Works to NPIU.

The brief report has been forwarded to
World Bank in the first week of September
2008.

5 | NPIU and NIT Kurukshetra to justify to
the appointment of NBCC is acceptable
under Bank, procurement guidelines by
August 5, 2008.

Task completed.

6 | Review of procurement system and
strengths in a sample of institutions.

for Review of
and Strength s

The visit programme
Procurement System
planned to be conducted in the States
namely Andhra Pradesh, Kerala,
Maharashtra and NIT's at Calicut and
Nagpur.

Visit to the states of Andhra Pradesh and
Kerala and also NIT Calicut is completed.

Visit to Maharashtra will be completed after
10" JRM

7 | Customization of procurement manual

Procurement Manual will be finalized by
15™ January 2009 after taking feedback
from all States/ CFI and the select
representatives.
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CHAPTER -1

LEGAL COVENANTS AND REFORMS

1.1 COMPLIANCE WITH LEGAL COVENANTS:

Most Legal Covenants have been complied with. Since most States were facing problems in issuing
guidelines for some of the Legal Covenants such as changing existing funding patterns of institutions
to Block Grant due to lack of models and clarity of the implications involved in implementation of
such Covenants, NPIU with the assistance of the experts developed a Guideline Document for
Implementation of Reforms. The GOs of the States and MHRD were also attached to the guide
document to assist States in getting relevant approvals and operationalzing the reforms.

The details of status of compliance with Legal Covenants are presented for CFIs & States in Table
No. 1.1A & 1.1B respectively:

Table 1.1A Status of Legal Covenants for CFIs
(as on 31.10.2008)

S. | Legal Covenants A|B|C/ D |E|F|G|H|I |J K| LIMNO|P|Q|R

1 Grant of autonomies

a) Academic autonomy [ Y | Y [Y |Y YIYI|Y |Y[Y |Y Y|Y|Y |[Y|Y|[Y[Y]Y
b)Financial autonomy Y| Y |[Y]|Y YIYI|Y |[Y]Y |Y YIY[Y [Y|[Y|]Y|Y]Y
c) Administrative Y|Y|Y Y Y|Y|Y |[Y]|]Y |Y Y|Y|Y |Y|Y]|Y Y
autonomy
d) Managerial Y|Y|Y Y Y|Y|Y |[Y]|]Y |Y Y|IY|Y |Y|Y|Y]|Y]|Y
autonomy

2 | Changing pattern of [N | N|NN | N|N|N |NN|N |N|{N|N|N|N|N|N|N
non-plan funding to
block grant basis

3 Encouraging Y |Y
establishment of P P
corpus, staff
development,
depreciation and
maintenance funds
4 | Encouraging YIY|Y Y | Y[Y|Y [Y|{Y|Y |[Y|Y|Y|Y|Y]|]Y|Y]|Y
institutions to increase
recovery of cost of
education

5 Permitting institutions Y|Y|Y|Y Y|Y|Y |[Y]|Y |Y Y|YI|Y |[Y|Y|Y]|Y]|Y
to generate, retain and
utilize the revenue
generating by them
through a variety of
activities

6 | Encouraging YIY|Y|Y [ Y|Y[Y |[Y|Y |Y |[Y[Y|Y|[Y|Y|Y]|]Y]|Y
networking of
institutions
7 Formulating a policyto | Y | Y | Y | Y Y|Y|Y |[Y]|Y |Y Y|IY[Y |Y|Y|Y]|Y]|Y
enable institutions to
fill up all existing
teaching and staff
vacancies

8 Ensuring that project Y|Y|Y|Y Y|IY|Y |[Y|Y |Y Y|Y|Y |[Y|]Y|Y|Y]|Y
institutions imp-lement
the agreed institutional

—
=<
=<
=<
=<
=<
=<
=<
=<
=<
—
=<
=<
=<
=<

reforms

9 Carrying out of the 2 Y|Y|Y|Y Y|Y|Y Y |Y Y Y[YI|Y |Y|Y|Y|Y|Y
independent
performance audits

10 Ensuring imple- Y|Y|Y|Y Y|Y|Y Y |Y Y Y[YI[Y |Y|Y|Y|Y|Y

mentation of TDP by
each Programme
Institutions
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Legal Covenants A B|C| D |E|F |G|H|I

11

Submission of audit
reports of NPIU and
Centrally sponsored
institutions

REGULARLY DONE EVERY YEAR

12

Preparation and Y Y|Y|Y |[Y |Y |Y |Y|Y
sub-mission of
Financial
Management
Reports

Y

Y

Y

13

Submission of Y YIY|Y |Y |Y|Y |Y]|Y
annual training and
tour program by
April 30 each year

14

Preparation of Y Y|Y|Y |[Y |Y |Y |Y]|Y
National targets for
Output Indicators

15

Formation of
National Steering
Committee

CONSTITUTED ON 7" OCTOBER 2005

Y =YES, N = No,

FOPOZICASSIOMMUO®P

IP = In Process

Motilal Nehru National Institute of Technology, Allahabad
Maulana Azad National Institute of Technology, Bhopal
National Institute of Technology, Calicut

National Institute of Technology, Durgapur

National Institute of Technology, Hamirpur

Malaviya National Institute of Technology, JLN Road, Jaipur
Dr BR Ambedkar National Institute of Technology, Jalandhar
National Institute of Technology, Jamshedpur

National Institute of Technology, Kurukshetra

Visvesvaraya National Institute of Technology, Nagpur
National Institute of Foundry & Forge Technology, Ranchi
National Institute of Technology, Rourkela

National Institute of Technology, Silchar

National Institute of Technology, Srinagar

Sardar Vallabh Bhai National Institute of Technology, Surat
National Institute of Technology, Surathkal

National Institute of Technology, Thiruchirapalli

National Institute of Technology, Warangal




1.1 B Status of Legal Covenants for States (as on 31.10.2008)

NPIU

Legal Covenants

AP

GU

HA

HP

JR

KA

KE

MP

MH

TN

uT

upP

WB

Grant of autonomies

a) Academic
autonomy

9F
352

1F
551

5F

352

1F
351

12F
251

552

1F
652

12F
5NG

8F
252
ING

1F
352

10F

3F
852

b) Financial
autonomy

12F

1F
5P

5F

3P

4F

12F
2P

4F
1P

7F

12F
5P

11F

3F
1P

10F

11F

c) Administrative
autonomy

12F

1F
5P

5F

3P

1F 3P

7F
7P

4F
1P

7F

12F
5P

11F

3F
1P

10F

11F

d) Managerial
autonomy

12F

1F
5P

5F

3P

4F

14F

4F
1P

7F

12F
5P

11F

3F
1P

10F

11F

Changing pattern of
non-plan funding to
block grant basis to
publicly funded and
aided institutions

Y(P)

Y(P)

Y(P)

Y(P)

Y(P)

Y(P)

Y(P)

Y(P)

Y(P)

Providing funds to
private institutions

NA

NA

NA

NA

Providing prompt and
adequate funds to
project institutions in
a timely manner

Encouraging
establishment of
corpus, staff
development,
depreciation and
maintenance funds

Encouraging
institutions to
increase recovery of
cost of education

Permitting
institutions to
generate, retain and
utilize the revenue
generating by them
through a variety of
activities

Encouraging
networking of
institutions

Formulating a policy
to enable institutions
to fill up all existing
teaching and staff
vacancies

10

Ensuring that project
institutions
implement the
agreed institutional
reforms

11

Having in place a
fully operational
SPFU with adequate
staff and resources
as provided in the
PIP

12

Carrying out of the 2
independent
performance audits
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S. | Legal Covenants AP | GU | HA | HP | JR KA KE MP | MH | TN |UT | UP | WB
N
13 | Ensure preparation of Y Y Y Y Y Y Y Y Y Y Y Y Y

Annual Faculty and
Staff Development
Plans by each
participating
Institution by March
each year, compile
the Plan for the
whole State and
forward the same to
NPIU by March end,
so that a National
Level SD Plan
reaches World Bank
by April each year

14 | Ensuring Y Y Y Y Y Y Y Y Y Y Y Y Y
implementation of
TDP by each project
institutions

15 | Submission of Y Y Y Y Y Y Y Y Y Y Y Y Y
financial audit reports
of SPFU and state

sponsored institutions

16 | Preparation and Y Y Y Y Y Y Y Y Y Y Y Y Y
submission of
Financial
Management Reports

17 | Submit consolidated Y Y Y Y Y Y Y Y Y Y Y Y Y

Audit Certificate by
30" September each
year

F-Full, S1-Significant, S2=Substantial, P=Partial, NG-Not Granted
Y=Yes N=No Y(P) = Partial
NA = Not Applicable IP = In Process

Eighty one institutions are enjoying full academic autonomy, 10 significant and 30 have been
granted substantial academic autonomy. More than 80% institutions have full financial,
administrative and managerial autonomies while remaining institutions are growing with
substantial autonomies. All institutions have established four funds except 3 NITs where it is in
progress. Block grant scheme is introduced fully in 1 State, partially in 9 and yet to be
implemented in 3 States & Centrally funded institutions. Other legal covenants are almost
complied by all States and Centrally funded institutions.

1.2 REFORMS

Reforms are the key to the success of the Programme. The State Governments are also supporting
implementation of reforms through appropriate policy formation and ensuring execution. The brief
on achievements in implementation of various reforms is given below.

Most institutions have been able to introduce reforms like student performance evaluation,
performance appraisal by students and teacher counseling, provide non financial incentive to
faculty for offering continuing education programme, consultancy and conducting research, friendly
management system for staff and students, governance system with participation of stakeholders,
establishing four funds, utilization of resources etc.

A mechanism for regular quality performance audit is in place and seventh & last audit report is
presented as a separate document.

The current status of implementation of reforms for Centrally Funded Institutions and States is
depicted in Table 1.2A & Table 1.2B respectively.



NPIU

Table 1.2A Status of Implementation of Reforms-Centrally Funded Institutions (As on October 31, 2008)

S. No. Academic Reforms Alb Bhp Cal Dpr Hpr Jpr Jdr Jamr Kur Npr Ran Rkl Sil Sri Sur Skl Tir War
1. Flexibility in academic prog.
Multi-level and multi-background entry 0 1 1 1 1 1 1 0 1 0 1 1 0 0 0 1 0 1
Credit exemptions 0 1 0 1 1 0 0 0 0 0 1 1 0 0 1 0 0 0
Credit transfers 0 1 0 0 1 1 1 0 0 0 0 0 0 0 0 0 0 0
Credits accumulation 1 1 1 1 1 1 1 0 1 1 0 1 1 0 0 1 0 1
Wide choice of electives 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1
2. Student performance evaluation 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1
3. Performance appraisal by students, and teacher 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1
4. Facultyl-incentives for CE, cons., comm... services, R&D 1 1 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1
5. Recognizing merit of teachers 0 1 1 1 1 1 1 1 0 1 1 1 0 0 1 1 1 1
6. Packages to attract and retain quality faculty 1 1 1 1 1 1 1 1 0 1 1 1 0 0 0 0 1 1
7. Maintaining record of graduates and regular tracer 1 0 1 1 1 1 1 1 0 1 1 1 1 0 1 1 1 1
8. gg\?:iance system with participation of stakeholders 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1
9. Delegation of decision making, powers to senior 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1
functionaries with accountability
10. Friendly management system to staff and student 1 0 1 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1
11. Establishment of funds:
Corpus 1 1 0 1 1 1 1 1 1 1 0 1 1 0 1 1 1 1
Staff development 1 1 0 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1
Depreciation 1 1 0 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1
Maintenance 1 1 0 1 1 1 1 1 1 1 0 1 1 0 1 1 1 1
12. Recovery of cost of education 0 1 1 1 1 0 1 1 1 1 1 1 1 0 1 1 1 1
13. Utilization of resources and reducing wastage 1 0 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1
14 [Mechanisms for regular quality and efficiency audit 1 1 1 1 1 1 1 1 0 1 1 1 0 0 1 1 1 1

1 =Yes, 0=No
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Table 1.2B Status of Implementation of Reforms-States (As on October 31, 2008)

S. [Number of Institutions with AP GUJ HAR HP JHR KAR KER MP MHR TND up UTTR WB
No. [Academic Reforms
A|BCA|B|C A‘B‘C A|B| A‘B|C A|B‘C A|B| A‘B A|B|C A‘B|C A‘BCA|B| A‘BC
1. |Flexibility in academic prog.
Multi-level and multi-background
entry 0 12| 12| 4 6 6 3 5 5 0 3 0 3 4 3 14 | 14 1 5 7 7 4 17 | 17 8 11 7 9 10 2 4 8 1|1
Credit exemptions
3 6 12 2 6 6 0 4 5 0 0 0 0 4 2 14 | 14 1 1 5 3 3 6 17 2 6 11 2 2 10 1 1 4 1| 1
Credit transfers o[ s |2 466 0]o]|s5]0o]o o | 1| 4| 11| af 1] 1 3| 2 3 s || 1| a1 |1 ]| 2|1 ¢ | 1| n
Credits accumulation o ||| 3|46l o]a]s]o]fo o | 2| 4| 11| 1a] o] 1 1|3 s la w2 a3 1 lw]|2]1 31|
Wide choice of electives
0 10 | 12| 4 6 6 0 5 5 0 3 0 2 4 1 14 | 14 3 5 5 5 3 17 | 17 5 9 11 6 7 10 1 3 4 1| 1
2. |Student performance evaluation 2 12|12 s 6 6 1 5 5 3 3 0 4 4 8 | 14| 14 3 5 5 7 3 | w7 3 ||| 9| 1w0]1w0] 4 4 7 1|
3. |Performance appraisal by students,
and teacher counseling 1 1| 12| 4 5 6 1 5 5 3 3 0 4 4 10 | 14 | 14 6 5 5 7 1 17 | 17 6 1| 1 9 10 | 10 5 4 7 1| 1
4. |Faculty incentives for CE, cons.,
comm... services, R&D 2 12| 12| 4 6 6 2 5 5 3 3 0 4 4 8 14 | 14 3 5 6 7 3 17 | 17 7 1| 1 8 9 10 | 4 4 6 1| 1
5. |Recognizing merit of teachers
4 12 | 12 5 4 6 0 5 5 0 3 0 3 4 6 14 | 14 1 3 3 7 1 17 | 17 3 1| 1 4 9 10 3 4 3 1|1
6. |Packages to attract and retain
quality faculty 3 12 | 12 3 4 6 2 5 5 0 1 0 3 4 7 14 | 14 1 2 2 2 0 17 | 17 | 4 1 1 6 8 10 2 1 5 1| 1
7. [Maintaining record of graduates and
regular tracer studies 3 1| 12| 4 6 6 1 5 5 0 3 0 4 4 5 14 | 14 5 5 1 6 2 17 | 17 5 1| 1 4 8 10 2 4 4 1| 1
8.  |Governance system with
participation of stakeholders 2 12 | 12| 4 6 6 2 5 5 0 3 0 2 4 6 14 | 14 2 5 5 7 2 17 | 17 3 1| 1 5 6 10 3 4 7 1| 1
9.  |Delegation of decision making,
powers to senior functionaries with 3 12 | 12 2 6 6 3 5 5 0 3 0 3 4 7 14 14 2 5 1 7 0 17 17 4 11 11 8 7 10 3 4 4 11 11
accountability
10. |Friendly management system to
staff and student 2 12 | 12 1 6 6 2 5 5 3 3 0 3 4 2 14 | 14 0 5 1 7 0 17 | 17 3 1| 1 3 10 | 10 2 4 3 1| 1
11. |Establishment of funds:
Corpus 0 12 | 12 0 6 6 2 5 5 0 3 0 4 4 0 14 | 14 0 5 7 7 1 17 | 17 5 1 1 2 10 | 10 2 4 4 1| 1
Staff development
3 12 | 12 0 6 6 2 5 5 0 3 0 4 4 0 14 | 14 0 5 6 7 1 17 | 17 6 1| 1 2 10 | 10 1 4 2 1|1
Depreciation 0|12 |12]0 6 6 2 5 5 0 3 0 4 4 0 4[| o 5 6 7 1 7| 17| s 1| | 8 10 | 10 1 4 3 11 | 11
Maintenance
2 12 | 12 0 6 6 2 5 5 0 3 0 4 4 0 14 | 14 0 5 6 7 1 17 | 17 1 1| 1 2 10 | 10 1 4 2 1| 1
12. |Recovery of cost of education
2 1 | 12 1 2 6 2 5 5 0 3 0 2 4 4 14 | 14 2 4 4 7 0 12 | 17 2 1| 1 4 8 10 1 2 4 1| 1
13. |Utilization of resources and reducing
wastage 2 12 | 12 3 6 6 3 5 5 3 3 0 4 4 7 14 | 14 0 5 4 7 2 17 | 17 6 1| 1 4 9 10 3 4 6 1| 1
14. |Mechanisms for regular quality and
efficiency audit 4 12 | 12| 4 6 6 3 5 5 3 3 0 4 4 6 14 | 14 1 5 3 7 2 17 | 17 7 1 1 5 9 10 3 4 4 1| 1
A _Pre-Project (Baseline June 03) B Present Status (As on 31st October 2008) C__ Total Project Target (31st March 2009) (as per CIP)




Concluding Remarks

Most of the States and Centrally funded institutions have performed well in compliance of legal
covenants and reforms.

Academic autonomy is granted fully in 81 institutions, significant/substantial in 40 institutions
while in 6 institutions (5 in Maharashtra and 1 in Tamil Nadu), it is yet to be granted. The other 3
autonomies i.e. financial, administrative and managerial autonomy are granted fully in more than
100 TEQIP institutions while rests have implemented these partially.

Block grant scheme is implemented only in Haryana while in 9 States, it is either not implemented
in all programme institutions of particular State or not in a proper mode. It is yet to be
implemented in 3 States & Centrally funded institutions.

Most institutions have been able to introduce all reforms except flexibility in academic programs
like credit exemption, credit transfer, credit accumulation which is present only in some PG
courses in few programme institutions.

There is also need of making attractive packages for retaining quality faculty and proper
mechanism for recognizing merit of teachers.



